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1. Mapping & Investigation of Previous and Current Provision of Work-based & Part-time Training

Lead Institution (Co-investigator):  University of Dundee 

Contact Person:  Bernadette Barry

Collaborators: All members of the consortium 

Time Scale:  April 2005 to end June 2005

	1.1 Mapping of previous and current provision of work-based and part-time training (endorsed by CeVe) by all training providers (and their alliances) since the beginning of the degree programme (1991) 



	Key Tasks
	Outputs
	Outcomes

	Determine all the provision

that has happened since 

1991

Determine all the provision currently in place

Collect all relevant documentation

Undertake an analysis of documents to identify important features of programmes

Interview key individuals involved

in the design and implementation

of the programmes


	A descriptive report about provision

June 2005
	Overall, this component provides essential baseline information for the entire project



	1.2  Statistical analysis of student recruitment and retention on previous and current provision



	Key Tasks
	Outputs
	Outcomes

	Obtain data from the relevant institutions about student recruitment and retention


	A descriptive report about recruitment and retention

June 2005
	Baseline information for the entire project




Resources for this Component

· Full-time project research assistant to be in post for three months from April to end June 2005 based in the University of Dundee – SFC contribution.

· 20 days of academic staff time on this component of the project from April 2005 to July 2005 – University of Dundee contribution.

· Resource contributions from the University of Dundee include office provision, telephone, email, computer facilities and library access.

· The overall Project Manager to be in post from April 2005 – SFC contribution.

· The overall Project Administrator to be in post from April 2005 – SFC contribution.

· Staff contributions from consortium member institutions will vary.

Commentary on this Component

The investigation/mapping of the situation with regard to work-based and part-time training is an important component of the overall project.  Baseline information does not currently exist in a structured, accessible and systematic way – nor is it all in the public domain.  Additionally, this component will provide the basis for the action-research/development components of the project and allow comparisons to be made based on evidence.  This investigation will enable the development of a thorough design and implementation plan for these components drawing from the data that emerges and the consultations with all the stakeholders that will be taking place through the process of mapping.

For all these reasons, this component is time-lined to be put in place prior to the developmental phase of the project. 

2.
Models of Good Practice – Towards Sustainable Approaches

Lead Institution (Co-investigator): University of Strathclyde 

Contact Person:  Clive Rowlands

Collaborators: All consortium members

Time Scale: April 2005 to March 2007

	2.1 Models of Good Practice (drawing from current programmes to develop sustainable approaches)



	Key Tasks
	Outputs
	Outcomes

	Using the report from component 1, an in-depth analysis and discussion of data on current provision will be undertaken

Identify key elements (by way of documentary analysis and interviews) of current programmes to identify and draw out models of sustainable good practice on:

· Recruitment – to include an exploration and development of good practice models in relation to marketing, access, advanced entry, funding, alliances with employers including community-based agencies

· Student support – leading to an enhancement of role of mentors, supervisors, academics and peer learning within the student group

· The practice portfolio and the interface between the workplace, the student’s work and the CeVe competences

· Student performance and progression, including an investigation into the added-value of training for social inclusion and community capacity building

· Funding – from the perspective of all stakeholders

· The curriculum

· APEL/APL and articulation


	Project design and plan for this component prepared and  circulated to all members of the consortium

July 2005

Interim report and presentations on key elements of work-based and part-time programmes and preliminary findings on models of good practice vis a vis each element – presented at seminar/mini-conference (part of the interim report)

March 2006

Final report 

December 2006

Conference February 2007
	Provisional identification of sites and models of good practice

Strengthening of models of work-based and part-time training



	2.2 Identification of the distinguishing features of work-based and part-time models paying particular attention to the learning and teaching approaches



	Key Tasks
	Outputs
	Outcomes

	Documentary analysis of 

validation and endorsement 

documents, reports from external 

examiners

Documentary analysis of 

student handbooks, assessments and other relevant documents

In-depth interviews with 

programme leaders,

project co-ordinators

In-depth interviews with a 

sample of previous and current

students


	Analytical report of the important features of work-based and part-time programmes (interim and final reports) 

March 2006

Conference to cascade findings

February 2007
	Baseline information on models of excellence in design and delivery of work-based and part-time programmes



	2.3 Identification and testing of key features for developing new approaches to work-based and part-time programmes



	Key Tasks
	Outputs
	Outcomes

	Key features template used against current programmes- (linking in with the tasks of components 3 & 4)


	Identify key principles evidencing good practice.

Cross-checking validity of template

Conference to cascade findings.

February 2007
	Provision of a list of potential features for developing new programmes of work-based and/or part-time programmes.

A model of key features produced for ensuring quality of current and new programmes




Resources for this Component

· Full-time project worker to be in post for eighteen months from July 2005 to end December 2006 based in the University of Strathclyde – SFC contribution.

· 60 days of academic staff time on this component for the duration of the project – University of Strathclyde contribution.

· Resource contributions from the University of Strathclyde include office provision, telephone, email, computer facilities and library access.

· The overall Project Manager to be in post from April 2005 – SFC contribution.

· The overall Project Administrator to be in post from April 2005 – SFC contribution.

· Staff contributions from consortium member institutions will vary.

Commentary on this Component

The mapping and investigation of previous and current provision of CeVe endorsed work-based and part-time professional training will provide baseline information for this component.  Further detailed material related to models of good practice will be sought and once provisionally identified will be evidenced, analysed and written up.  Key features for developing new approaches will be identified and tested.  Finally a conference will be held to cascade the findings to all stakeholders.

3.
Curriculum Design and Delivery (drawing from current programmes to develop new approaches)

Lead Institution (Co-investigator):  University of Edinburgh 

Contact Person:  John Bamber

Collaborators:  All members of the consortium

Time Scale:  April 2005 to March 2007

	3.1 Mapping models of curriculum design and delivery in work-based and part-time provision across HE, FE and community sectors 



	Key Tasks
	Outputs
	Outcomes

	In-depth analysis of report from component 1, which has provided important baseline information


	Paper on the project design  and plan of this component prepared and presented to all members of the Consortium

September 2005
	

	3.2  Models of learning and teaching in work-based and part-time programmes 



	Key Tasks
	Outputs
	Outcomes

	Obtain data from agencies and institutions about current approaches

Explore the ideas and debate the

strengths and challenges of the range of approaches (theoretical and those in practice) 

Identify and establish examples of good practice and potential developments


	A descriptive report about learning and teaching approaches and styles in the curriculum (part of the interim report)

March 2006

Case studies of good practice (part of the final report)

December 2006
	Baseline information on the extent of curriculum articulation between the sectors

Guidance and recommendations available to all providers

	3.3  The Scottish Credit and Qualifications Framework



	Key Tasks
	Outputs
	Outcomes

	Obtain data from agencies and institutions about credits, modularisation, APL/APEL and the interface between models and the SCQF in order to develop a guidelines document


	Guidelines document  informed by case studies of good practice (part of the final report)

December 2006


	Nationwide guidelines available to all providers

	3.4  CeVe Competences and the interface with curriculum design and implementation



	Key Tasks
	Outputs
	Outcomes

	Establish the relationship between the curriculum and the requirements of the CeVe competence framework and explore the links with the traditional underpinning disciplines and philosophy of CLD

Explore theoretically and from practice, models of competence based learning

Establish examples of good practice and potential developments


	Analytical report about the relationship between curriculum and the competence framework, informed by case studies of good practice 

(part of interim and final reports)

March 2006

December 2006

Conference to cascade findings

February 2007


	Baseline information about the inter-relationship of curriculum, SCQF and CeVe competences

Publication of criteria for good practice and advice to providers



	3.5  The relationship between academia and the workplace – implications for styles of delivery



	Key Tasks
	Outputs
	Outcomes

	Obtain data from agencies and institutions about current models and practices in programmes

Explore the place of coaching, mentoring and assessment

Explore the link between programmes of work in a range of agencies, the curriculum and styles of delivery (for example, face to face and distance)

Establish potential for development of e-learning approaches
	Report about the relationship between academia and the workplace, in particular examining models and styles of delivery (part of final report)

December 2006


	Clarification of costs and benefits of different modes of delivery

Strengthening of links between workplace and academia


	3.6  Potential for the development of e-learning



	Key Tasks
	Outputs
	Outcomes

	Obtain data from agencies and institutions about current practices across the sectors

Analysis of examples of good, innovative practice on materials, student support, assessment and peer learning

Determine potential for development of e-learning materials 

Develop materials in association with other partners and try these out in sample sites


	Analytical report about the place of e-learning in curriculum design and delivery (part of interim report)

March 2006

Report about the outcomes of putting in place user friendly, adaptable and accessible e-learning materials (part of final report)

December 2006

Conference to cascade findings

February 2007
	Increased usage of readily accessible e-learning materials across the sector




Resources for this Component

· Full-time project worker to be in post for eighteen months from July 2005 to end December 2006 based in the University of Edinburgh – SFC contribution.

· 60 days of academic staff time on this component for the duration of the project  – University of Edinburgh contribution.

· Resource contributions from the University of Edinburgh include office provision, telephone, email, computer facilities and library access.

· The overall Project Manager to be in post from April 2005 – SFC contribution.

· The overall Project Administrator to be in post from April 2005 – SFC contribution.

· Staff contributions from consortium member institutions will vary.

Commentary on this Component

The investigation into and development of the curriculum design and delivery aspect of work-based and part-time training is one of the major components of the consortium’s work.  Baseline information does not currently exist in a structured, accessible and systematic way – nor is it all in the public domain.  This component will bring together such information.  It will also provide advice and set out criteria for good practice across the HE, FE and community sectors.  It will draw from theoretical and empirical research, key policy initiatives and frameworks, and from practice experience, to make a major contribution to the consortium’s understanding of intentions, implementation and outcomes in current models of work-based and part-time training across Scotland.  It  will establish innovative approaches and set out the potential contribution of e-learning to work-based and part-time routes in CLD training.  It is recognised that the CeVe competences and the SCQF framework are at the core of CLD – this component provides an opportunity to investigate these important features, thus contributing to the CETR Recommendation 3 (Scottish Executive, 2003:10) and in particular to the potential for strengthening articulation. 

4.
A Continuum of Educational Opportunity – Towards an Articulated Framework for CLD

Lead Institution (Co-investigator):  Anniesland College in association with Drumchapel Community Forum

Contact Person:  Eileen Murphy

Collaborators:  All members of the consortium

Time Scale:  April 2005 to March 2007

	4.1  Application of the model of lifelong learning for extending educational opportunity



	Key Tasks
	Outputs
	Outcomes

	Promote social inclusion dimensions in the marketing, design and curriculum of professional training

Investigate and propose potential solutions with regard to funding for professional training – taking account of all the stakeholder interests

 
	Project design and plan for this component

September 2005

Paper on the funding of work-based and part-time routes (part of interim report)

Conference to cascade findings

February 2007
	The policy dimension of funding will be addressed

Programme materials will contain a clear focus on the social inclusion dimension 

	4.2  Enhancing the potential of access and articulation across institutions – strengthening progression



	Key Tasks
	Outputs
	Outcomes

	Drawing from the work of components 1,2,3, a critical analysis of all the routes to entry will be undertaken

Investigation of the range of alliances for articulated agreements already in place

Trialling of new alliances between members of the consortium and others to enhance the options available to students accessing work-based and part-time training
	A  clear document about entry and exit routes will be prepared and made available to all stakeholders, including current and potential students (part of interim report)

March 2006

A model/framework for articulation will be prepared and discussed at a seminar of the major stakeholders (part of final report and conference)

December 2006/February 2007


	Clarity amongst all stakeholders of the entry and exit routes of all the training providers involved in community learning and development

Learners provided with information and guidance

An enhancement of educational opportunity for people who have experienced educational disadvantage

	4.3  Enhancing the potential of the community sector for the delivery of professional training



	Key Tasks
	Outputs
	Outcomes

	Undertake analysis of the role, the infrastructure assets and needs of the community sector in the provision (in alliances with others, including the local authorities) of professional training


	Paper on the strengths, challenges and potential of the community sector involvement in the provision of professional training (part of final report)

December 2006

Conference to cascade findings

February 2007
	Partnership approach to the integration  of the community sector in the planning, design, curriculum and delivery of professional training in CLD

Enhancement of the social capital of  vulnerable and isolated communities


Resources for this Component

· Full-time project worker to be in post for eighteen months from July 2005 to end December 2006 based in Anniesland College – SFC contribution.

· 60 days of academic staff time on this component for the duration of the project – Anniesland College contribution.

· Resource contributions from Anniesland College include office provision, telephone, email, computer facilities and library access.

· The overall Project Manager to be in post from April 2005 – SFC contribution.

· The overall Project Administrator to be in post from April 2005 – SFC contribution.

· Staff contributions from consortium member institutions will vary.

Commentary on this Component

The feature of educational opportunity within a continuum of lifelong learning is a central focus of this project.  This articulates clearly with the Scottish Executive’s Lifelong Learning Strategy.  Additionally, the outcomes of the component will contribute to CETR recommendation 6 about fieldwork practice/placements (Scottish Executive, 2003:15) through its focus on examining and clarifying the role and potential of the community sector. This work will contribute to continuous change within the sector because of its action-research model and lead to an enhancement of the community sector and their connected communities by way of capacity building of individuals engaged in the programmes.  This work will address also the role of the community sector in the provision of professional training in CLD by exploring and developing important alliances between the voluntary sector, the local authorities, the HE and FE sectors.

A model for sustaining the community sector is important for the regeneration of vulnerable and isolated communities and will be an important outcome.

5.  Consortium Development and Communications Strategy

Lead Institution (Co-investigator):  University of Dundee

Contact Person:  Ian Ball

Collaborators:  All members of the consortium

Time Scale:  April 2005 to end March 2007

	5.1  Consortium Development



	Key Tasks
	Outputs
	Outcomes

	Supporting and enhancing the alliances within the consortium membership

The development of further strategic alliances in the CLD sector 
	Progress reports to the steering committee

Progress reports to the consortium

Statement of policy intent/vision/purpose of the consortium and proposed alliances
	A strong, coherent CLD sector

	5.2  Consortium Communications Strategy



	Key Tasks
	Outputs
	Outcomes

	The development of a communications and publications strategy of the consortium for the project

Putting in place a web site and a communications strategy via the web/email

Selecting a publications agency for public relations, publications
	On-going and effective communications

Launch – September  2005

Publications - continuous

Seminars/Workshops - continuous

Conference – February 2007
	ACLD sector with a strong, effective communications and publications record


Resources for this Component
· 40 days of academic staff time for the duration of the project – University of Dundee contribution.

· Resource contributions from the University of Dundee include office provision, telephone, email, computer facilities and library access.

· The overall Project Manager to be in post from April 2005 – SFC contribution. This is a key area of work for the project manager.

· The overall Project Administrator to be in post from April 2005 – SFC contribution.

Commentary on this Component

This component is crucial to maintaining the momentum of the consortium and to its development and the formal involvement of additional members.  A strong consortium of the training providers in CLD can contribute to the strategic placing of the community learning and development sector with regard to influencing and contributing to the important policy focus of the Scottish Executive on social justice and the wider equality agenda.

